Institutional Provider Template

Additional Information (for example):
· The institutional provider is the primary provider for criminal court cases but is the conflict provider for family court representation.




Institutional Provider Sample
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The Public Defender’s Office is deciding between two case management systems. 


Types of Representation


The Public Defender's Office handles trial level criminal and family court cases and appellate level criminal court cases. 


ELIG and/or
 CAFA


The Public Defender's Office screens clients for financial eligibility and some judges do screenings at the bench (usually family court).


Attorney Assignments


Judges assign attorneys in criminal cases and judges assign attorneys in family court cases. During office hours, the Public Defender's Office will get a call or an email, if its off-hours, there is one cell phone that judges can call, as well as the Public Defender's direct line, which forwards to his personal cell. 


Case Management System


The Public Defender's Office is currently using an in-house case management system and is reseaching options to possibly change in 2021. 


The Public Defender is the primary provider in both criminal and family court cases.


Our 5 arraignment-only attorneys hadnle all off-hour and weekend arraignments. 


There are approximately 20 attorneys. There are 5 arraignments only attorneys. All attorneys handle misdemeanor/violation and there are 6 experienced attorneys who handle felony; violent felony/sex crimes/homicide panel; 2 attorneys handle criminal appellate cases.


The administrative assistant enters data. The current system has limited data entries so not all data can be easiily generated. 



Types of Representation


Criminal trial; Criminal appeals; Family Court trials; Family Court appeals.


ELIG and/or CAFA


Does institutional provider screen potential clients for financial eligibility?


Attorney Assignments


Does Chief Defender assign attorneys or are they assigned by judges?


Case Management System


Does institutional provider currently have a case management system?


How are attorneys orgnaized (CAFA only attorneys)?


Primary provider or conflict provider?


Who provides arraignment representation?


How are conflict cases handled?


If no CMS yet, how is data from attorneys collected for ILS reporting?


Which staff are responsible for entering data into CMS or spreadsheets?


Collect all forms used by institutional provider for intake, CAFA appearances, etc.


What data are collected and entered, e.g., charges, court, judge, etc.?


